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Sedex Audit Reference:    SMETA Corrective Action Plan Report (CAPR) Version 6.1 

Audit Content: 

(1) A SMETA audit was conducted which included some or all of Labour Standards, Health &
Safety, Environment and Business Ethics. The SMETA Best Practice Version 6.1 (March 2019)
was applied. The scope of workers included all types at the site e.g. direct employees,
agency workers, workers employed by service providers and workers provided by other
contractors. Any deviations from the SMETA Methodology are stated (with reasons for
deviation) in the SMETA Declaration.

(2) The audit scope was against the following reference documents
2-Pillar SMETA Audit
• ETI Base Code
• SMETA Additions

• Universal rights covering UNGP
• Management systems and code implementation,
• Responsible Recruitment
• Entitlement to Work & Immigration,
• Sub-Contracting and Home working,

4-Pillar SMETA
• 2-Pillar requirements plus
• Additional Pillar assessment of Environment
• Additional Pillar assessment of Business Ethics
• The Customer’s Supplier Code (Appendix 1)

(3) Where appropriate non-compliances were raised against the ETI code / SMETA Additions
& local law and recorded as non-compliances on both the audit report, CAPR and on
Sedex.

(4) Any Non-Compliance against customer code shall not be uploaded to Sedex. However,
in the CAPR these ‘Variances in compliance between ETI code / SMETA Additions/ local
law and customer code’ shall be noted in the observations section of the CAPR.
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Sedex Audit Reference:    SMETA Corrective Action Plan Report (CAPR) Version 6.1 

 

Guidance 
The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative 
action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the 
ETI Base Code, Local Laws and additional audited requirements. After the initial audit, the form is used to re-
record actions taken and to categorise the status of the non-compliances.  

N.B. observations and good practice examples should be pointed out at the closing meeting as well as 
discussing non-compliances and corrective actions. 

To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced’ audit 
a section to record these has been provided on the CAPR document (see following pages) which will 
remain with the supplier. They will be further confirmed on receipt of the audit report. 

Root cause (see column 4) 

Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a 
corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-
compliance and whether a system change is necessary to ensure the issue will not arise again in the future. 

See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause’’. 

Next Steps: 

1. The site shall request, via Sedex, that the audit body upload the audit report, non-compliances,
observations and good examples. If you have not already received instructions on how to do this
then please visit the web site www.sedexglobal.com.

2. Sites shall action its non-compliances and document its progress via Sedex.

3. Once the site has effectively progressed through its actions then it shall request via Sedex that the
audit body verify its actions. Please visit www.sedexglobal.com web site for information on how to
do this.

4. The audit body shall verify corrective actions taken by the site by either a "Desk-Top” review process
via Sedex or by Follow-up Audit (see point 5).

5. Some non-compliances that cannot be closed off by “Desk-Top” review may need to be closed off
via a “1 Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be
notified after its submission of documentary evidence relating to that non-compliance. Any follow-
up audit must take place within twelve months of the initial audit and the information from the initial
audit must be available for sign off of corrective action.

6. For changes to wages and hours to be correctly verified it will normally require a follow up site visit.
Auditors will generally require to see a minimum of two months wages and hours records, showing
new rates in order to confirm changes (note some clients may ask for a longer period, if in doubt
please check with the client).
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Audit Details
Sedex Company
Reference:
(only available on Sedex System)

ZC417998762 Sedex Site Reference:
(only available on Sedex System)

ZS418232707

Business name
(Company name):

FGA TEKSTIL INSAAT IC VE DIS TICARET LIMITED SIRKETI

Site name: FGA TEKSTIL INSAAT IC ve DIS TICARET LIMITED SIRKETI
Site address: ORGANİZE SANAYİ

BÖLGESİ 101.SOKAK
NO:4-2
ORDU
52400
TR

Country: TR

Site contact and job title: SEZAI GONDER / SOCIAL COMPLIANCE RESPONSIBLE
Site phone: 5321586648 Site e-mail: fga@fgatekstil.com.tr
SMETA Audit Pillars: Labour

Standards
Health and
Safety (plus
Environment
2-Pillar)

Environment
4-pillar

Business
Ethics

Date of Audit: 2024-02-15

Audit Company Name:
Eurofins EMEA

Audit Conducted By
Affiliate Audit
Company

Purchaser Retailer

Brand owner NGO Trade Union

Multi-
stakeholder

Combined Audit (select all that apply)
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Audit Parameters
Time in and time out Day 1

In 09:00
Out 17:00

Day 2
In 09:00
Out 14:00

Audit type: FULL_INITIAL
Was the audit announced? SEMI_ANNOUNCED
Was the Sedex SAQ available for review? No
Any conflicting information SAQ/Pre-Audit Info to
Audit findings?

No

Who signed and agreed CAPR SEZAI GONDER / SOCIAL COMPLIANCE
RESPONSIBLE

Is further information available No
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Audit attendance Management Worker Representatives
Senior management Worker Committee

representatives
Union representatives

A: Present at the
opening meeting?

Yes Yes No

B: Present at the audit? Yes Yes No
C: Present at the closing
meeting?

Yes Yes No

Reason for absence at the
opening meeting

There was no union activity onsite.

Reason for absence during the
audit

There was no union activity onsite.

Reason for absence at the
closing meeting

There was no union activity onsite.



Summary of Findings
 

 
Local Law Issues
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Issue

(please click on the issue title to go direct to the
appropriate audit results by clause)

Area of
Non–Conformity Number of issues Findings

ETI Local
Law NC Obs GE

5 - Living wages are paid 5.1 §1 1 0 1
NC - 37a489be-4fd1-40b8-

ba88-a264eec9a8b5
GE - 8ad7015e-c942-492e-

8eb1-82093a29c079

3 - Working conditions are safe and
hygienic 3.1 §2 1 0 0 NC - 218f5512-6104-4bcb-

85f8-0deae6bf99dc

6 - Working hours are not excessive 6.1 §3 1 0 0 NC - 735f9585-74f1-43ff-
8691-dabaa024acf8

10C - Business ethics 4-pillar 10.C.1
10.C.1 2 0 0

NC - 62223e46-8678-4576-
a868-2f65644ac0c5

NC - 6348b84f-245d-4f9f-
8ac3-7a133b69da94

10B4 - Environment 4–pillar 10.B4.1
0 0 1 0 Obs - b110ec12-d6db-49f3-

9802-104a48fba0f8

Issue Description
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§1 Law of Social Insurance and General Health Insurance #5510 Article 80: a.
Gross total amounts of following earnings shall be taken as a basis for the
calculation of payable contributions: 1) Due rewards, 2) The amounts paid for
contributions, bonus and from any kind of similar nature remuneration within
the same month and private health and private pension system insurance
made by the employers, 3) The amounts paid to insured employees in
accordance with the decisions made by administrative agency or judicial
authority on condition the nature of earnings referred above (1) and (2)
numbered sub clauses within the same month.  b. Aid in kind and death,
maternity and marriage allowances, travel allowances, traveller compensation,
severance payment, termination pay or lump sum payment by way of
severance payment, cost estimate, payment in lieu of notice and cash
indemnity, food, kid and family allowance which it’s amounts will be defined
year by year by Foundation, private health insurance premium which is paid to
private health insurance and private pension system for insured people by the
employers and it’s monthly total does not exceed 30% of minimum wage and
private pension contribution margin amounts are not taken as a basis earnings
payable contributions.  c. Contribution margins of employees who are
contingent upon (c) clause of 1st paragraph of 4th article of this law and any
payment structure out of floating capitals, bonuses and similar payments that
exceeded 200% of the maximum government salary cannot be subjected to
actual earning premium. Excluding the exceptions mentioned at the (b) and (c)
clause of the paragraph above, whatever they are named, all earnings should
be subjected to actual earning premium. Any exceptions on other laws about
the exceptions on premiums are not taken in the consideration at the practice
of this law.

a) Prime esas kazançların hesabında;  1) Hak edilen ücretlerin, 2) Prim, ikramiye
ve bu nitelikteki her çeşit istihkaktan o ay içinde yapılan ödemelerin ve
işverenler tarafından sigortalılar için özel sağlık sigortalarına ve bireysel
emeklilik sistemine ödenen tutarların, 3) İdare veya yargı mercilerince verilen
karar gereğince yukarıdaki (1) ve (2) numaralı alt bentlerde belirtilen kazançlar
niteliğinde olmak üzere sigortalılara o ay içinde yapılan ödemelerin, brüt
toplamı esas alınır.  b) Ayni yardımlar ve ölüm, doğum ve evlenme yardımları,
görev yollukları, seyyar görev tazminatı, kıdem tazminatı, iş sonu tazminatı
veya kıdem tazminatı mahiyetindeki toplu ödeme, keşif ücreti, ihbar ve kasa
tazminatları ile Kurumca tutarları yıllar itibarıyla belirlenecek yemek, çocuk ve
aile zamları, işverenler tarafından sigortalılar için özel sağlık sigortalarına ve
bireysel emeklilik sistemine ödenen ve aylık toplamı asgari ücretin % 30’unu
geçmeyen özel sağlık sigortası primi ve bireysel emeklilik katkı payları tutarları,
prime esas kazanca tabi tutulmaz.  c) Bu Kanunun 4 üncü maddesinin birinci
fıkrasının (c) bendine tâbi sigortalılara ödenen döner sermaye katkı payları ve
döner sermayelerden başka adla yapılan bu nitelikteki her türlü ödemeler ile
ikramiyeler ve benzeri ödemelerden en yüksek Devlet memuru aylığının %
200'ünü aşan kısmı prime esas kazanca tâbi tutulmaz. Yukarıdaki fıkranın (b) ve
(c) bentlerinde belirtilen istisnalar dışında her ne adla yapılırsa yapılsın tüm
ödemeler prime esas kazanca tâbi tutulur. Diğer kanunlardaki prime tâbi
tutulmaması gerektiğine dair muafiyet ve istisnalar bu Kanunun
uygulanmasında dikkate alınmaz.

§2 According to Turkish Zoning Law 3194, Article 30, it is mandatory to obtain
permission from municipalities or governor’s offices which give building
occupational permit for to use the completely or partially finished buildings.

3194 sayılı İmar Kanununa göre, 30. madde, tamamen veya kısmen
tamamlanmış binaların kullanımı için yapı kullanma izni veren belediye veya
valilik makamlarından izin alınması zorunludur.
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§3 In accordance with the Turkish Regulation on Working Hours Related to Labor
Law, Art 4: In general the duration of work shall be at the most 45 hours a
week. This period shall be applied by dividing equally among the days of the
week worked, unless the opposite is concluded.Daily working hours shall not
be exceeded 11 hrs a day in any case.

İş Kanununa İlişkin Fazla Çalışma ve Fazla Sürelerle Çalışma Yönetmeliği
(06.04.2004), Madde 4;                      Genel bakımdan çalışma süresi haftada en
çok kırkbeş saattir. Aksi kararlaştırılmamışsa bu süre, işyerlerinde haftanın
çalışılan günlerine eşit ölçüde bölünerek uygulanır. Haftanın iş günlerinden
birinde kısmen çalışılan işyerlerinde, bu süre haftalık çalışma süresinden
düşüldükten sonra, çalışılan sürenin çalışılan gün sayısına bölünmesi suretiyle
günlük çalışma süreleri belirlenir. Günlük çalışma süresi her ne şekilde olursa
olsun 11 saati aşamaz.



Corrective Action Plan - Non Compliances
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Non-Compliance Evidence

[Back to findings summary]

Non-Compliance

Status OPEN
Reference 37a489be-4fd1-40b8-ba88-a264eec9a8b5
Clause 5 - Living wages are paid
Issue Title 448 - Payment in kind (e.g. payment of wages in

goods or services instead of cash) as part of wages is
in excess of legal limits

Subcategory Payment of Wages
New or carried
over?

 New  Carried Over

Root cause  Training  System
 Costs  Lack of workers
 Other

Root cause -
Other
Local law issue Law of Social Insurance and General Health

Insurance #5510 Article 80: a. Gross total amounts of
following earnings shall be taken as a basis for the
calculation of payable contributions: 1) Due rewards,
2) The amounts paid for contributions, bonus and
from any kind of similar nature remuneration within
the same month and private health and private
pension system insurance made by the employers,
3) The amounts paid to insured employees in
accordance with the decisions made by
administrative agency or judicial authority on
condition the nature of earnings referred above (1)
and (2) numbered sub clauses within the same
month.  b. Aid in kind and death, maternity and
marriage allowances, travel allowances, traveller
compensation, severance payment, termination pay
or lump sum payment by way of severance payment,
cost estimate, payment in lieu of notice and cash
indemnity, food, kid and family allowance which it’s
amounts will be defined year by year by Foundation,
private health insurance premium which is paid to
private health insurance and private pension system
for insured people by the employers and it’s monthly
total does not exceed 30% of minimum wage and
private pension contribution margin amounts are
not taken as a basis earnings payable contributions.
c. Contribution margins of employees who are
contingent upon (c) clause of 1st paragraph of 4th
article of this law and any payment structure out of
floating capitals, bonuses and similar payments that
exceeded 200% of the maximum government salary
cannot be subjected to actual earning premium.
Excluding the exceptions mentioned at the (b) and
(c) clause of the paragraph above, whatever they are
named, all earnings should be subjected to actual
earning premium. Any exceptions on other laws
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about the exceptions on premiums are not taken in
the consideration at the practice of this law.

a) Prime esas kazançların hesabında;  1) Hak edilen
ücretlerin, 2) Prim, ikramiye ve bu nitelikteki her çeşit
istihkaktan o ay içinde yapılan ödemelerin ve
işverenler tarafından sigortalılar için özel sağlık
sigortalarına ve bireysel emeklilik sistemine ödenen
tutarların, 3) İdare veya yargı mercilerince verilen
karar gereğince yukarıdaki (1) ve (2) numaralı alt
bentlerde belirtilen kazançlar niteliğinde olmak
üzere sigortalılara o ay içinde yapılan ödemelerin,
brüt toplamı esas alınır.  b) Ayni yardımlar ve ölüm,
doğum ve evlenme yardımları, görev yollukları,
seyyar görev tazminatı, kıdem tazminatı, iş sonu
tazminatı veya kıdem tazminatı mahiyetindeki toplu
ödeme, keşif ücreti, ihbar ve kasa tazminatları ile
Kurumca tutarları yıllar itibarıyla belirlenecek yemek,
çocuk ve aile zamları, işverenler tarafından
sigortalılar için özel sağlık sigortalarına ve bireysel
emeklilik sistemine ödenen ve aylık toplamı asgari
ücretin % 30’unu geçmeyen özel sağlık sigortası
primi ve bireysel emeklilik katkı payları tutarları,
prime esas kazanca tabi tutulmaz.  c) Bu Kanunun 4
üncü maddesinin birinci fıkrasının (c) bendine tâbi
sigortalılara ödenen döner sermaye katkı payları ve
döner sermayelerden başka adla yapılan bu
nitelikteki her türlü ödemeler ile ikramiyeler ve
benzeri ödemelerden en yüksek Devlet memuru
aylığının % 200'ünü aşan kısmı prime esas kazanca
tâbi tutulmaz. Yukarıdaki fıkranın (b) ve (c)
bentlerinde belirtilen istisnalar dışında her ne adla
yapılırsa yapılsın tüm ödemeler prime esas kazanca
tâbi tutulur. Diğer kanunlardaki prime tâbi
tutulmaması gerektiğine dair muafiyet ve istisnalar
bu Kanunun uygulanmasında dikkate alınmaz.

ETI code 5.1 - Wages and benefits paid for a standard working
week meet, at a minimum, national legal standards
or industry benchmark standards, whichever is
higher. In any event wages should always be enough
to meet basic needs and to provide some
discretionary income.

Explanation to
the non
compliance

Based on the document review, management
interview and worker interview, It was noted that
total payment amounts were not registered to Social
Security Institution completely. Wage differentials
other than minimum wage and overtime payments
are paid by cash non-officially.

Doküman incelemesi, yönetim görüşmesi ve işçi
görüşmesine dayanarak, toplam ödeme tutarlarının
Sosyal Güvenlik Kurumu'na tam olarak
kaydedilmediği görülmüştür. Asgari ücret ve fazla
mesai ödemeleri dışındaki ücret farkları gayri resmi
olarak nakit ödenmektedir.

Follow up
method

 Follow up audit  Desktop audit

Timescale  Immediate  30 days  60 days
 90 days  120 days  180 days
 365 days  Other
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Actions It was recommended that all payments should be
paid officially via bank and with full registration to
social security foundation.

Tüm ödemelerin resmi olarak banka aracılığıyla ve
sosyal güvenlik vakfına tam kayıtla yapılması tavsiye
edilmiştir.
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Non-Compliance Evidence

[Back to findings summary]

Non-Compliance

Status OPEN
Reference 218f5512-6104-4bcb-85f8-0deae6bf99dc
Clause 3 - Working conditions are safe and hygienic
Issue Title 250 - No or inadequate assessment / certificates /

report / licence in place for structural safety of
building including building stability certificate

Subcategory Building/Site Maintenance
New or carried
over?

 New  Carried Over

Root cause  Training  System
 Costs  Lack of workers
 Other

Root cause -
Other
Local law issue According to Turkish Zoning Law 3194, Article 30, it

is mandatory to obtain permission from
municipalities or governor’s offices which give
building occupational permit for to use the
completely or partially finished buildings.

3194 sayılı İmar Kanununa göre, 30. madde,
tamamen veya kısmen tamamlanmış binaların
kullanımı için yapı kullanma izni veren belediye veya
valilik makamlarından izin alınması zorunludur.

ETI code 3.1 - A safe and hygienic working environment shall
be provided, bearing in mind the prevailing
knowledge of the industry and of any specific
hazards. Adequate steps shall be taken to prevent
accidents and injury to health arising out of,
associated with, or occurring in the course of work,
by minimising, so far as is reasonably practicable,
the causes of hazards inherent in the working
environment.

Explanation to
the non
compliance

Based on the document review, management
interview and site tour, The building occupancy
permit is covered 2250 sqm, business license is
covered 3352 sqm. It was noted that the occupancy
permit didn't cover 1102 sqm.

Belge incelemesi, yönetim görüşmesi ve saha turuna
dayanarak, bina yapı kullanma izni 2250 m²'yi,
işletme ruhsatı 3352 m²'yi kapsamaktadır. Yapı
kullanma izninin 1102 metrekareyi kapsamadığı
görülmüştür.

Follow up
method

 Follow up audit  Desktop audit

Timescale  Immediate  30 days  60 days
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 90 days  120 days  180 days
 365 days  Other

Actions It was recommended to provide the building
occupancy permit be obtained for all areas and
buildings.

Yapı kullanım izninin tüm alanlar ve binalar için
temin edilmesi önerilir.
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Non-Compliance Evidence

[Back to findings summary]

Non-Compliance

Status OPEN
Reference 735f9585-74f1-43ff-8691-dabaa024acf8
Clause 6 - Working hours are not excessive
Issue Title 469 - Working hours exceed what is allowed by law

or collective bargaining agreement - systemic
Subcategory Excessive hours
New or carried
over?

 New  Carried Over

Root cause  Training  System
 Costs  Lack of workers
 Other

Root cause -
Other
Local law issue In accordance with the Turkish Regulation on

Working Hours Related to Labor Law, Art 4: In
general the duration of work shall be at the most 45
hours a week. This period shall be applied by
dividing equally among the days of the week
worked, unless the opposite is concluded.Daily
working hours shall not be exceeded 11 hrs a day in
any case.

İş Kanununa İlişkin Fazla Çalışma ve Fazla Sürelerle
Çalışma Yönetmeliği (06.04.2004), Madde 4;
Genel bakımdan çalışma süresi haftada en çok
kırkbeş saattir. Aksi kararlaştırılmamışsa bu süre,
işyerlerinde haftanın çalışılan günlerine eşit ölçüde
bölünerek uygulanır. Haftanın iş günlerinden birinde
kısmen çalışılan işyerlerinde, bu süre haftalık çalışma
süresinden düşüldükten sonra, çalışılan sürenin
çalışılan gün sayısına bölünmesi suretiyle günlük
çalışma süreleri belirlenir. Günlük çalışma süresi her
ne şekilde olursa olsun 11 saati aşamaz.

ETI code 6.1 - Working hours must comply with national laws,
collective agreements, and the provisions of 6.2 to
6.6 below, whichever affords the greater protection
for workers. Sub–clauses 6.2 to 6.6 are based on
international labour standards.

Explanation to
the non
compliance

Based on document review, worker interview and
management interview, It was noted that some
employee daily working practices exceeded 11 hours
daily legal working limit. Detail; -5 out of 26 selected
workers performed total daily working practice 13
hours/day maximum 10 times in April 2023. -1 out of
26 selected workers performed total daily working
practice 12 hours/day maximum 7 times in July 2023.

Doküman incelemesi, işçi görüşmesi ve yönetim
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görüşmesine dayanarak, bazı çalışanların günlük
çalışma saatlerinin günlük 11 saatlik yasal çalışma
sınırını aştığı kaydedilmiştir. Detay; Seçilen 26 işçiden
5 işçi Nisan 2023'te toplam 13 saat/gün maksimum
10 kez günlük çalışma uygulaması gerçekleştirmiştir.
Seçilen 26 işçiden 1 işçi Temmuz 2023'te toplam
günlük çalışma uygulamasını en fazla 7 kez 12
saat/gün olarak gerçekleştirmiştir.

Follow up
method

 Follow up audit  Desktop audit

Timescale  Immediate  30 days  60 days
 90 days  120 days  180 days
 365 days  Other

Actions It was recommended that  daily working practice
should be limited 11 hours.

Günlük çalışma saatinin 11 saatle sınırlandırılması
tavsiye edilmiştir.
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Non-Compliance Evidence

[Back to findings summary]

Non-Compliance

Status OPEN
Reference 62223e46-8678-4576-a868-2f65644ac0c5
Clause 10C - Business ethics 4-pillar
Issue Title 659 - Policy and procedures to prevent or avoid

bribery, corruption and other unethical business
practices have not been communicated to
employees in higher risk positions such as
management, finance, purchasing and logistics

Subcategory BE - Systems to manage compliance
New or carried
over?

 New  Carried Over

Root cause  Training  System
 Costs  Lack of workers
 Other

Root cause -
Other
ETI code 10.C.1 - Businesses shall conduct their business

ethically without bribery, corruption, or any type of
fraudulent Business Practice.

Explanation to
the non
compliance

It was noted that the employees at risky positions
(purchasing, sales, logistics etc) were not given any
training regarding the actions to be taken in case of
experienced unethical cases.

İşletmede etik anlamda risk oluşabilecek bölüm
çalışanlarına (satış, satın alma ve lojistik gibi) etik
olmayan durumlarla karşılaşmaları halinde,
izleyecekleri yol ile ilgili eğitim verilmemiştir.

Follow up
method

 Follow up audit  Desktop audit

Timescale  Immediate  30 days  60 days
 90 days  120 days  180 days
 365 days  Other

Actions It was recommended that related trainings should
be given and records should be kept.

Lütfen ilgili eğitimlerin verilmesini ve eğitim
tutanaklarının tutulmasını sağlayınız.
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Non-Compliance Evidence

[Back to findings summary]

Non-Compliance

Status OPEN
Reference 6348b84f-245d-4f9f-8ac3-7a133b69da94
Clause 10C - Business ethics 4-pillar
Issue Title 658 - Lack of detailed Business Ethics policy

concerning bribery, corruption or unethical business
practices (e.g. fraud, tax evasion, political interest,
anti-competitive practices, extortion or money
laundering, etc.)

Subcategory BE - Systems to manage compliance
New or carried
over?

 New  Carried Over

Root cause  Training  System
 Costs  Lack of workers
 Other

Root cause -
Other
ETI code 10.C.1 - Businesses shall conduct their business

ethically without bribery, corruption, or any type of
fraudulent Business Practice.

Explanation to
the non
compliance

It was noted that there was business ethics policy
covering bribery, corruption, or any type of
fraudulent issues, however the policy was't cover
reporting and monitoring of bribery, corruption and
any type of fraudulent issues.

Rüşvet, yolsuzluk veya her türlü dolandırıcılık
konularını kapsayan bir iş etiği politikasının
bulunduğu, ancak politikanın rüşvet, yolsuzluk ve
her türlü dolandırıcılık konularının raporlanması ve
izlenmesini kapsamadığı kaydedildi.

Follow up
method

 Follow up audit  Desktop audit

Timescale  Immediate  30 days  60 days
 90 days  120 days  180 days
 365 days  Other

Actions It was recommended that the policy should be
updated to cover reporting and monitoring of
bribery, corruption and any type of fraudulent
issues.

Politikanın rüşvet, yolsuzluk ve her türlü
dolandırıcılık konularının raporlanmasını ve
izlenmesini kapsayacak şekilde güncellenmesi
önerildi.
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Corrective Action Plan - Observations
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Observation Evidence

[Back to findings summary]

Observation

Status OPEN
Reference b110ec12-d6db-49f3-9802-104a48fba0f8
Clause 10B4 - Environment 4–pillar
Issue Title 610 - Environmental section of the Sedex SAQ not

completed
Subcategory General Environmental Permits, & Management

systems
New or carried
over?

 New  Carried Over

Root cause  Training  System
 Costs  Lack of workers
 Other

Root cause -
Other
ETI code 10.B4.10 - Suppliers should have completed the

appropriate section of the SAQ and made it available
to the auditor.

Explanation to
the observation

The facility has not completed the Sedex SAQ.

Sedex SAQ'yu tamamlanmadı.
Actions It was recommended that the SAQ should be filled.

SAQ'nun doldurulması önerildi.



Corrective Action Plan - Good Examples
 
 

 
 

Audit company: Report reference: Start Date: End Date:
Eurofins EMEA ZAA600048236 2024-02-15 2024-02-16

Sedex Audit Reference: SMETA Corrective Action Plan Report (CAPR)
ZAA600048236 Version 6.1

22

Good Example Evidence

[Back to findings summary]

Good Example

Status OPEN
Reference 8ad7015e-c942-492e-8eb1-82093a29c079
Clause 5 - Living wages are paid
Issue Title 429 - Company provides a range of additional

benefits, including: free medical care on-site, holiday
and other bonuses, free library, food subsidy, free
transport

Subcategory Benefits & Insurance
New or carried
over?

 New  Carried Over

Explanation to
the good
example

Meal and transportation are provided by company
free of charge.

Yemek ve ulaşım firma tarafından ücretsiz olarak
sağlanmaktadır.

Evidence Document Review, Employee Interview and
Management Interview

Döküman İncelemesi, Çalışan Görüşmesi ve Yönetim
Görüşmesi



SMETA Declaration
 
I declare that the audit underpinning the following report was conducted in accordance with SMETA Best
Practice Guidance and SMETA Measurement Criteria.
 

 

Note: The focus of this ethical audit is on the ETI Base Code and local law. The additional elements will not
be audited in such depth or scope, but the audit process will still highlight any specific issues.
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(1) Where appropriate non-compliances were raised against the ETI code / SMETA Additions & local
law and recorded as non-compliances on both the audit report, CAPR and on Sedex.

(2) Any Non-Compliance against customer code alone shall not be uploaded to Sedex. However, in
the CAPR these ‘Variances in compliance between ETI code / SMETA Additions/ local law and
customer code’ shall be noted in the observations section of the CAPR.

Auditor Team
Lead Auditor: Ozgun Sari APSCA Number: 21704946
Additional
Auditors:

Alihan Cetinturk 32200963

Date of
declaration:

2024-02-16

Site Representation
Full Name: SEZAI GONDER
Title: SOCIAL COMPLIANCE RESPONSIBLE
Date of
declaration:

2024-02-16

Comments:
Any exceptions to this must be recorded here (e.g. different sample size):
Sampled wage records from the past 5 months were provided for review (5 months only since the operation for digital thermometer just
started last Sep 2020).
The audit took 2.0 man-days (9AM-6PM per day). Audit time was extended until 8PM due to the extent of documentation; this was agreed
upon with the factory representatives

NIL
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Guidance on Root Cause 

Explanation of the Root Cause Column 

If a non-compliance is to be rectified by a corrective action which will also prevent the non-
compliance re-occurring, it is necessary to consider whether a system change is required. 

Understanding the root cause of the non-compliance is essential if a site is to prevent the issue re-
occurring. 

The root cause refers to the specific activity/ procedure or lack of activity /procedure which 
caused the non-compliance to arise. Before a corrective action can rectify the situation, it is 
important to find out the real cause of the non-compliance and whether a system change is 
necessary to ensure the issue will not arise again in the future. 

Since this is a new addition, it is not a mandatory requirement to complete this column at this time. 
We hope to encourage auditors and sites to think about Root Causes and where they are able to 
agree, this column may be used to describe their discussion. 

Some examples of finding a “root cause” 

Example 1  
Where excessive hours have been noted the real reason for these needs to be understood, whether due to 
production planning, bottle necks in the operation, insufficient training of operators, delays in receiving 
trims, etc. 

Example 2  
A non-compliance may be found where workers are not using PPE that has been provided to them. This 
could be the result of insufficient training for workers to understand the need for its use; a lack of follow-up 
by supervisors aligned to a proper set of factory rules or the fact that workers feel their productivity (and thus 
potential earnings) is affected by use of items such as metal gloves.  

Example 3  
A site uses fines to control unacceptable behaviour of workers. 

International standards (and often local laws) may require that workers should not be fined for disciplinary 
reasons.  

It may be difficult to stop fines immediately as the site rules may have been in place for some time, but to 
prevent the non-compliance re- occurring it will be necessary to make a system change.  

The symptom is fines, but the root cause is a management system which may break the law. To prevent the 
problem re-occurring it will be necessary to make a system change for example the site could consider a 
system which rewards for good behaviour 

Only by understanding the underlying cause can effective corrective actions be taken to ensure 
continuous compliance.  

The site is encouraged to complete this section so as to indicate their understanding of the issues raised and 
the actions to be taken.  
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For more information visit: Sedexglobal.com 

Your feedback on your experience of the SMETA audit you have observed is extremely 

valuable. It will help to make improvements to future versions. 

You can leave feedback by following the appropriate link to our questionnaire: 

Click here for Buyer (A) & Buyer/Supplier (A/B) members: 
http://www.surveymonkey.com/s.aspx?sm=riPsbE0PQ52ehCo3lnq5Iw_3d_3d

Click here for Supplier (B) members: 
http://www.surveymonkey.com/s.aspx?sm=d3vYsCe48fre69DRgIY_2brg_3d_3d 

Click here for Auditors: 
https://www.surveymonkey.co.uk/r/BRTVCKP
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